Business Model

As a specialized manufacturer of elevators and escalators, the Fujitec Group meets the needs of customers around the world
under an integrated structure that makes use of capabilities that are both comprehensive and collaborative. Under the new
mid-term management plan, we will improve productivity and efficiency on a global level, and contribute to the development
of functional cities worldwide by extending the reach of the Fujitec brand.
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o A full lineup of products and services
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New Mid-Term Management Plan

“Innovation, Quality & Speed”

Visualize a
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- Value-added solutions that satisfy customer - Enhancement of competitiveness and efficiency
® Responsive collaboration between sales and needs of the development process

manufacturing + Enhance brand recognition by increasing « Creation of added value through the development
e Development and design that consider market share of advanced technologies
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Strengths Accumulated over 70 Years

Process innovation to meet changing
needs of customers at their
required speed

Enhancement of quality of
management with SDGs* approach

Research and
Development
Manufacturing
Installation
Maintenance
Modernization

« Innovation of manufacturing technologies through + Optimal allocation of management resources

automation and labor saving measures - Capital cost-conscious management

- Construction of an optimal manufacturing and
logistics framework * Sustainable Development Goals

Improve safety
awareness

Safety Awareness / Environmental Friendliness
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